
Field Service
Operations
Review
Does Your Field Service 
Operation Need a Health 
Check?
Operating an effective and efficient field service organization requires daily 
hands-on focus. However, faced with constant change, new challenges or 
opportunities such as major investment decisions or entry into new 
markets, companies need to be confident that their people, processes and 
technology align to strategic business goals and can support the business 
moving forward.

Diabsolut has developed a proven framework, the Field Service Operations 
Review, to quickly and efficiently assess an organization’s field service 
operations, providing management with an independent and balanced 
view of your people, processes and technology. The review is focused on 
improving and enhancing your field service operations, maximizing the 
return on your technology investment and driving incremental value for 
your organization.



1. How are we performing compared to the rest of our industry?
2. Are we maximizing our technician utilization and customer appointment availability?
3. Do our customers experience a measurable improvement in our services?
4. Are we tracking the ideal performance measures for our teams?
5. Do our business requirements still match our technical solution?
6. Are our user system and process adoption ideal?
7. Is our solution optimally configured to support both our tactical and strategic vision?
8. Are inefficient processes or training resulting in increased manual efforts?
9. Does our organizational and process design support an efficient dispatcher to technician ratio?
10. Do our processes clearly assign accountabilities across our field and back office teams?

is an end-to-end assessment of a field service organization. It’s a 
reliable and pragmatic evaluation of how current processes are 
working, the technology and systems that support the process and 
the people involved. The review identifies areas of operational 
constraint and provides tangible recommendations for making 
improvements. Through a combination of one on one interviews, job 
shadowing and focus groups with key users (dispatchers, schedulers, 
managers, field resources and senior leaders), Diabsolut will analyze 
and review:

User adoption assessment
Training and user support 
Organizational design

Current field service operational processes to 

Alignment to strategic goals
Gaps between desired process state and actual 
process delivery

System performance
Existing solution suitability to meet current and 
future needs
Ability of current systems to meet needs via 
configuration or minor customization

PEOPLE

TECHNOLOGY

PROCESS

Is Your Organization Regularly Asking Themselves 
the Following Questions?

Diabsolut’s Field Service Operations Review



Diabsolut’s Field Service Operations Review report includes
recommendations for:

 Addressing gaps in process and technology to ensure  
 alignment with business requirements
 Increasing usability and efficiency, eliminating manual  
 touches
 Technology, administration or configuration changes
 Process optimization
 Training and employee engagement strategies

The review helps companies to realize the maximum benefit 
from their technology investment and help them to 
confidently navigate change, ensuring they are poised for 
sustainable growth and success.

What Value Does it Deliver to You?
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Diabsolut’s Field Service Operations Review delivers clients real world recommendations with a clear, step-by-step 
implementation roadmap. Our collaborative approach allows us to quickly identify cross-functional inefficiencies, 
technical configuration changes and opportunities to streamline and improve workflow as well as an unbiased 
assessment against best practice benchmarks and comparatives to industry leaders and peers.
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Visit our website: diabsolut.com    |    Get in touch: info@diabsolut.com   |   Call us: 1.877.341.3227

About Us

With decades of hands-on technical and operations experience in field 
services, Diabsolut’s consulting team is uniquely positioned as the trusted 
partner to some of the largest and most diverse field workforces in North 
America. Our consultants are field service experts, from a broad range of 
industries, and have a deep understanding of each client’s environment, 
language and pressures. Diabsolut’s proven open and collaborative 
approach, coupled with our specific skills, practical experience and high 
degree of expertise, enable us to work side by side with our clients to mitigate 
the risks associated with business and technology transformation projects 
and drive rapid time-to-value

As Salesforce Consulting Experts, we offer innovative end-to-end customer 
service and asset centric solutions to address the business needs of 
organizations across many industries throughout North America. Our 
expertise is in Field Service, Asset Management, Revenue and Higher 
Education. We work closely with our customers to ensure they achieve 
success and deliver exceptional service, by giving them the best tools for the 
job.
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