
The Solution: Salesforce Field Service and Service Cloud

Choosing an adaptable replacement for a complex legacy system 

Gaz Métro Plus, a subsidiary of Énergir, is a leader in energy products and 
services for more than 40,000 addresses across the province of Quebec.
They o�er a range of products to satisfy their clientele in installation, 
maintenance, and support for natural gas equipment—and are recognized for 
providing quality service to their residential, commercial and institutional 
clients. 

When it came time to replace their 10+ year old dispatching system, Gaz 
Métro Plus were committed to finding a field service management solution 
that would continue to put their customers first, and an implementation 
partner that could ensure minimal disruption during the transition. 

Value and trust were key for the organization. Their old system was a 
workhorse—they wanted to ensure they could still provide customers with 
quality service while enabling their service operations, to grow and improve. As 
a trusted advisor for many years, Diabsolut partnered with Gaz Métro Plus to 
help them evaluate a number of options that ultimately lead to the selection of 
the Salesforce platform to deliver a fast, high-value solution to meet their 
unique requirements.

While their legacy system needed to be replaced due to a lack of future 
updates, the old system’s end-user experience would need to be replicated; 20 
di�erent systems interfaces needed to be preserved; and as they are 
responsible for 24/7 customer care, Gaz Métro Plus needed as little down time 
as possible. 
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“Diabsolut is a long-standing 
and trusted partner of Gaz 
Métro Plus. This is yet 
another example project 
showcasing Diabsolut’s cus-
tomer-first approach in 
setting proper expectations 
at the beginning of this 
project and taking the time 
to truly understand our 
needs and goals.” 

- Dominic Corbeil, Senior 
Director, Information 
Technology and Operations

Salesforce products deployed:
Service Cloud 
Field Service 

Communities for contractors

Customized solution results in continuous operational improvements for Gaz Métro Plus
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A reliable and scalable solution to support growth

The solution paired Salesforce Field Service and Service Cloud’s adaptability 
with customization from Diabsolut’s project team. Careful consideration was 
given to account for the high-volume flow of information, along with the 
preservation and integration of the data from the legacy system. Necessary 
integrations with back-end systems were maintained and improved.

Interface tools were adapted and optimized specifically to create the right 
look and feel for Gaz Métro Plus’s end-users, which minimized the need for 
extensive training. Additionally, Diabsolut was able to leverage many 
features and functionalities available within the Salesforce Field Service 
platform—such as Resource Schedule Optimization, Multi-Day and 
Multi-Stage tasks, Contractor Communities, and Complex Shift Management.

Collaboration results in noticeable improvements for every 
technician 

Replication of the legacy system’s user experience resulted in an easy 
transition; all project goals, including achieving value, reliability, sustainability, 
seamless implementation and integration, and minimal disruption were 
achieved. Risks associated with the former system’s lack of support and 
updates were eliminated, and Salesforce Field Service was able to eliminate 
redundant tasks for end-users through automation. 

With a project spanning only 5 months, the customized solution mirrored the 
look and feel of the old system—providing the same capabilities the client 
had come to rely on and trust, now paired with cutting edge e�ciency. Gaz 
Métro Plus has seen average travel time drop by 8 minutes, while work 
completion rates have risen. They look forward to future projects with Diab-
solut and Salesforce.

“The migration to Salesforce Field Service has been a 
success for our organization driven by Diabsolut’s 

guidance and collaborative approach.”

Customization:
Rotating Shift Management

Integrations:
GMPSoft (Customer home grown 

application)

Improved optimization and 
increased the # of jobs per day

Average 
travel time 

decreased by 

29%


