
Field Service 
Consulting
Overview

Diabsolut partners with clients to develop a clear 
understanding of their field service transformation 
objectives, working across people, process and 
technology to make change a reality. Whether your 
organization is looking to implement a new field 
service management platform, optimize an 
existing solution, or overcome specific business or 
technology challenges, Diabsolut’s consulting 
services are designed to help clients achieve 
measurable benefits at any point in their 
transformation process.

Services designed for you



Looking to implement a solution
For clients who are looking to implement a field service solution either 
for the first time, or to replace an existing legacy system.

Undergoing transformation
For clients who are undergoing change, whether it be increasing their 
footprint, adding new products or services or organizational change.

Focusing on benefits realization
For clients who already have a field service solution in place and are 
looking to ensure they maximize the value of their technology.

Diabsolut’s consulting services
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What we do
Post implementation
As part of Diabsolut’s commitment to drive 
continuous improvement for clients, we can 
help to eliminate inefficiencies, identify 
opportunities for improvement and ensure 
that their technology investment delivers 
incremental value for their business. 
Services include:

 Field service operations review
 System optimization tuning
 Analytics and reporting
 Upgrade analysis and planning
 Technical support

Anytime
Ensuring your organization can stand up to 
constant change is critical to sustainability 
and success. Diabsolut offers the following 
services focused on the optimization of your 
organizational design and business process 
alignment to deliver field service excellence:

 Field service organizational design
 Roles and rates review
 Centre of excellence establishments
 Business process optimization
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Planning and implementation
System implementation of 
workforce and field service 
solutions is our core expertize. Our 
services cover both the planning 
and implementation phases of a 
project and include:

 Business case creation
 Business requirements   
 gathering  and validation*
 Vendor evaluation
 Change integration and user  
 adoption assessment
 Communication planning
 Tactical implementation plan
 Program and project    
 management*
 System implementation and  
 integration*
 Application development*
 Training
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* Required for any planning & implementation project



Visit our website: diabsolut.com    |    Get in touch: info@diabsolut.com   |   Call us: 1.877.341.3227
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How we do it

The Diabsolut difference

Diabsolut’s proven collaborative approach, 
coupled with our specific skills, practical 
experience and high degree of expertize enable 
us to work side by side with our clients to 
mitigate the risks associated with business and 
technology transformation projects and drive 
rapid time-to-value.

Find out more about how Diabsolut’s Field 
Service Consulting services can help 
transform your field service operations, 
contact us today!

With decades of hands-on technical and operations experience in field services, Diabsolut’s Field Service 
consulting team is uniquely positioned as the trusted partner to some of the largest and most diverse field 
workforces in North America. 

Our team is comprised of field service experts from a broad range of industries who have a deep understanding 
of each client’s environment, language and pressures. Drawn from the industries they serve, our consultants 
have real, hands-on operational leadership experience working in field service environments in the utilities, 
telecommunications, home services and energy sectors.


